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SNIPINGS   

SNIPINGS by Jim Foster, King 
Snipe  

I love little layouts.  I have built three 
of the things and am getting the urge 
to build one again.  I would love to see 
every single Mini-Buncher build one 
and have them all operating at once, in 
one of our meeting venues!  I would 
love to see fifty entries in the SHORT 
& NARROW RAILS Mini-Layout 
Contest every year at the National 
Narrow Gauge Convention.  We could 
literally rule the entire facility.  

For me, a little layout has several 
purposes.  It is a great motivator 
because it allows me to view my home 
layout differently, and consistently 
favorably.  It provides me a break 
from that same home layout when I m 
sick of it.  It is very satisfying to 
actually complete a model railroad, no 
matter how modest.  It gives me the 
opportunity to operate equipment that 
might be inappropriate for my home 
layout.  And finally, it allows me to 
indulge in a bit of frivolity in concept, 
although up until now, I have tried to 
at least execute my little layouts in a 
serious way.  

How can they help you?  Perhaps you 
have a structure model that warrants 

something special for its presentation, 
or a locomotive or train that needs the 
same thing.  Perhaps you specifically 
want to enter the S&NR contest.  
Perhaps you want something to take to 
train shows to educate the public.  
Perhaps you are a manufacturer and 
want to attract customers to your 
display.  Perhaps you want to try 
modeling in a different scale.  Perhaps 
you don t have the space for a large 
home layout.  

The British have probably taken the 
little layout concept to a higher 
standard than we have, due mostly to 
that last reason.  There is also a huge 
British and European exhibition 
culture that has evolved to display 
them.  I am a member of the 009 
Society which publishes a delightful 
little magazine that describes these 
exhibition layouts in detail, and they 
tend to present one specific place with 
many trains running in and out, to and 
from fiddle yards or what we would 
call staging tracks.  They also tend to 
have neat names associated with that 
one place (i. e., Dorking Broads, Aynt 
Chitton, Brighton Erly, Tan-Yr-Hyde) 
rather than a North American name 
like Franklin & Megantic or Denver & 
Rio Grande Western.  The smaller 
loading gauge of European and 
especially Welsh narrow gauge 

equipment also lends itself well to 
these exhibition layouts.  

The theme of your little layout is 
almost required to be whimsical due to 
the extreme compression of any given 
scene.  Certainly mine are almost 
amusement park railroads and I have 
also milked an April Fool article in the 
CRAFTSMAN out of my Stine Lichen 
Co.  I enjoy demonstrating these 
whimsical layouts at train shows and 
am somewhat surprised at how well 
serious modelers accept them, even 

those who have seen them many times.  
How about, for a theme, a tiny layout 
that hauls moonshine or the current 
illicit Appalachian product, marijuana?  
I have also threatened from time to 
time to build an island cocaine-hauling 
railroad.  It would be great:  the tipple 
would be blasted white with powder as 
would all the equipment, and the 
boxcars could be lettered with the 
Spanish equivalent of Things Go 
Better With Coke!  Or, maybe you 
could mine a product that is not mined, 
like lichen or molasses or Lipitor.  
Any island layout also gives you the 
opportunity to model the rail-to-water 
interchange.  My newest little layout, 
however, is [I think] going to be a 
combination of a module for the 
HOn30 modular layout seen at 
conventions, with some sort of short-
line for continuous running.  I guess 



 
this means I will have to leave 
Appalachia and model New England. 
(Continued on next page)  
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I highly recommend two books by Carl Arendt, 52 Micro 
Layouts You Can Build and Creating Micro Layouts  
Model Railroading in Extremely Small Spaces.  These 
wonderful little books are compilations of tiny layouts 
from his website (http://carendt.com) and are full of ideas 
and construction tips far beyond what I could present here.  

Building my three tiny layouts has given me tremendous 
satisfaction and increased my enjoyment of and interest in 
the hobby.  I believe tiny layouts can do the same for you.  

His Royal Snipiness,  

Jim   

Mini-Bunch Author 
Nice work by Sam Swanson for his recent article in the 
NMRA magazine - Scale Rails. He describes building, 
staining, lettering and weathering a Mail Pouch tobacco 
barn. Good building hints and excellent color photos.   

PIT 2004  

On July 26, I met with 8 other kindred souls to look over 
several mining and railroad areas in southwestern 
Colorado. We met at 8:30 AM in a beautiful park at the 
upper end of the Uncompaghre canyon. (It was sunny, but 
also only 45 deg at the 9,800 foot altitude.) We were part 
of a Passport in Time project sponsored by the US Forest 
Service. (See below for more information on these 
projects.)  

Monday: We hiked up about 1,500 feet to the site of the 
bunkhouse and other buildings of the Lucky Twenty 
Mine. We photographed and otherwise documented the 
buildings and then followed the line of the tramway back 
to the base. On the way down, we found the towers of the 
ski tow that was built about 1930 and abandoned shortly 
thereafter. The remains were quite similar to an ore 
tramway but built on a much lighter scale. It rained in the 
afternoon, so we quit a bit earlier than expected, and we 
adjourned to Ouray and stopped in the newly opened hotel 
coffee shop and the Buckskin bookstore.   

Tuesday: (It was colder than Monday.) We split into 
several separate groups and Bill and I hiked to the place 
where Otto Mears toll road crossed to the west side of 
Red Mountain Creek at the top on the Uncompaghre 
canyon.  Then we followed the toll road (built in 1882) for 
2 1/2 miles to the townsite of Ironton. We documented 
several mine site along the way. Then, we  found a dam 
across the creek that we documented. Later we found this 

dam was part of the fill for the Silverton Railroad where it 
recrossed the creek at the northern end of Ironton. It was 
also the site of a wye. From that point, we began to follow 
the Silverton grade for about 1/2 mile to where it was 
above Ironton. (Sometime, we would like to follow all the 
way to the Joker Tunnel.)   

Then we hiked back along the highway (the most 
dangerous part of our work that day) and met the others to 
review the days work. When it really started to rain, we 
drove to the Ouray library to discuss our findings.  

Wednesday: We visited the Saratoga Mine and Smelter 
site. This was built about 1885 and abandoned about 10 
years later. This was a large smelter which was supplied 
by the Silverton railroad through two spurs. The upper 
spur brought in the coal and other supplies and the 
processed metal went out on the lower one. Bill and I 
followed the grade back to the highway where the line 
connected with the fill that we  found on the western side 
of the creek the previous day. We had to fight our way 
through the ubiquitous willows along the creek to follow 
the grade.   

Thursday: If  you have ever driven through the 
Uncompaghre canyon, you should have seen the antique 
shop on the west side of the canyon across from Bear 
Creek Falls. You can see this cabin with a large sign 
Antiques - 9 AM to 5 PM. There is also a clothesline 

next to the building with long johns, and colorful shirts. 
(Note: this is a joke - it takes at least two hours to hike to 
the cabin) There is a bunkhouse close to the cabin that had 
several trees overhanging the building, and the ground had 
washed up against one corner of the bunkhouse. Although 
we were able to drive through private property to get 
closer to the site, it still  took us about 35 minutes to hike 
to the site. While there, we looked at the Neosho mine 
portal, blacksmith shop and cleared the dirt (it was 3 feet 
deep) and then cut some trees.   

Clear-cut Bob was our lead ranger that day since we 
were working and not doing any archeological work. He 
managed to cut 21 trees around the site, and we also 
cleaned up the brush and moved the logs away from the 
site. That was our hardest day, but Bob and I discussed his 
work on the Vance coal pocket and the Trout Lake trestle 
on the RGS. (Bob was in charge of the Vance rebuild and 
will also run the Trestle project.) He handles a large  chain 
saw as though it is a toy and drops each tree precisely 
where it should go.  

Friday: we drove up the canyon from Ouray past Camp 
Bird mine and visited another site that we had visited two 
years ago. We did find that some visitors during that time 
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had helped themselves to some of the artifacts at the site 
in spite of our posting a notice that this was a historical 
site that was not to be disturbed. This is part of the PIT 
review process to check on previously documented site.  

That afternoon, Bill and I split off from the group and 
drove with Ed and Vinnie to see some RGS sites. The 
Vance coal pocket is holding up well. The USFS 
restoration work was completed two years ago. Then we 
drove to the Trout Lake trestle. Bob told us that he had 
cleared the area around the trestle during the previous 
week. This was the first time that I had a clear view of the 
trestle for  several years. There had been lots of willows 
and pines (spruce?) surrounding the trestle. Bob said that, 
although the trestle was safe enough to walk across, the 
foundation under several bents were rotting. We took a 
number of photographs since by this time next year, the 
trestle should be rebuilt. The USFS has let bids for the 
rework. They hope to stabilize it and replace the worst of 
the timbers. Bill and I compared the trestle to the diagram 
in Vol. 4 of the RGS Story and discovered that the current 
trestle is quite different from the diagram.  

Friday night Bill and I visited with Greg Posta in 
Ridgway. He is a dealer in the 20.3 stuff, and he has a  
large garden railroad. It s quite a sight to see his trains 
running with the real Sneffels range in the background.  
Incidently, Greg is from the Cleveland area, but he has 
lived in Ridgway for 25 years. Here are two  photos:  


